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Abstract

The Objective of the Development of E-learning Curriculum Project is to enhance
the efficiency and effectiveness of the Department of Juvenile Observation and Protection
(DJOP)’s pre-trial Special Measure in Lieu of Criminal Prosecution by providing essential
knowledge and skills to practitioners through electronic media (E-learning). The project has
three major phases. The first phase involves data gathering from focus-group discussions
with 137 personnel from the DJOP and in-depth interviews with five experts and academics.
The findings from the first phase were then used in the second phase of the project, which
encompasses curriculum design and development. The E-learning curriculum, named
"Family Group Conference Facilitator Training (F.G.F.T.)," consists of two learning modules.
The first module, “Knowledge and Skills for Practitioners,” includes 8 lessons: (1)
Introduction to Special Measure In Lieu of Criminal Prosecution, (2) Implementation of the
Special Measure and the Protection of Juveniles' Rights, (3) Developing rehabilitation plans
for juveniles in conflict with the law, (4) Restorative Justice, (5) Personal Data Protection Act
(PDPA), (6) Essential Skills for a Conference Facilitator, (7) Communications for Behavioral
Changes, and (8) Understanding Body Language. The second module, “Operational
Guidelines for Conference Facilitators,” consists of 4 lessons: (1) Roles and Operational
Procedures of Facilitators, (2) Common Challenges and Issues (Q&A), (3) Examples of Family-
community Group Conferences as an Alternative to Criminal Prosecution, and (4) Useful
Phrases and Dialogues for Facilitators. During the project’s final phase, the curriculum was
trialed and evaluated by a group of 40 DJOP practitioners to maximize the curriculum’s
efficiency in improving the use of the Special Measure. After learning about the E-learning
Project’s background and objectives, the structure of the F.G.F.T curriculum, and the steps
to access the modules within the DJOP’s E-learning platform, over 85% of pilot testers
found the curriculum appropriate in terms of both delivery and the duration of the
modules. Most trial users believed the content was easy to understand and suitable for
self-study, especially for those acting as conference facilitators. However, more diverse and
engaging presentation formats were suggested. In addition, over 95% of participants
reported gaining more confidence and a better understanding of their role as facilitators. All
pilot testers (100%) indicated that the training modules increased their knowledge and
understanding of the DJOP’s Special Measure and stated that they would apply the

acquired knowledge and skills in their work.
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